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Vina GSA Board Meeting

October 11, 2023

Item 6.1 – Amendment No. 3 to the
SHAC Charter
 2 new/revised seats

 Non-irrigated Lands/Rangeland User – previously Butte College Representative

 Water Scientist (or water-related expertise) – previously Chico State Representative

 Add non-voting Ex Officio member representing RCRD GSA

 Staggered terms

 SHAC member eligibility, terms of service and appointment timelines
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Member Terms (pg 5)4
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Item 6.2 - Appointments6
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6.3 – Annual Work Plan

Purpose:
Outline expected activities/focus of the Vina GSA in 

2024
 Road map for GSA Program Manager
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Vina GSA 2024 Work Plan8
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Vina GSA 2024 Work Plan9

6.4 – Cost Share Agreement

Scope of County Services
Management of day-to-day operations
Service as primary point of contact
Coordination between the GSAs, member agencies, 

subbasins and stakeholders
Duties listed in Exhibit A – Scope of Work and 

Compensation
Program Management and Administrative Services
Fiscal Services
Technical Services
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6.4 – Cost Share Agreement

Scope of County Services
Does not include legal services
County shall provide the services through 

employees or consultants
County shall appoint a single employee or 

consultant as the GSA Program Manager
The GSA will fund the purchase of workstation 

and associated office supplies 
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6.4 – Cost Share Agreement

 Duties and Responsibilities
County shall prepare and provide a cost proposal for 

subsequent fiscal year for approval
 The GSAs share in the costs as follows:

Program Management and Administration: Vina 70% / WyCreek 30%

Fiscal Agent: Vina 70% / WyCreek 30%

Technical Services / Workstation and Office Supplies: Vina 50% / 
WyCreek 50%

 Payments made semi-annually in arrears Jan. 15 and July 15

Other Contract Items i.e., Terms, Insurance, Mutual 
Indemnity and General Provisions, etc.
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Item 6.5 – Meeting Calendars

Vina Board –
April, June and September on 2nd Wednesday 

at 5:30 p.m.

SHAC –
Februrary, May, August and November on 4th

Wednesday at 9:00 a.m.
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